Council September 2022
Item 11 Civility and Respect

The National Association of Local Councils, Society or Local Council Clerks and One Voice Wales
have worked together on the Civility and Respect Project; information and resulting actions are as

follows:
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CIVILITY AND
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WELCOME TO THE CIVILITY AND
RESPECT PROJECT NEWSLETTER

PROJECT UPDATE

We hoave storted to deflver against the
objectives set out okt the stort of the project.

There is now a bespoke tralning offering to
support you, enhance your skills and
confidence to handie incivility, disrespect, and
poor behaviour. We are also delightad to
announce the launch of ‘The Pledge’ to help
your councll encouroge the right behoviours,
stamp out bullying, and demonstrote high
standards of conduct

We are inviting all councils to please toke the
pledge.
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SIGN UP TO THE CIVILITY
AND RESPECT PLEDGE

It is evident the vast majority of councillors and officers want to maintain the
highest standards of conduct at their council, but unfortunately there are still
teo many examples of poor behaviour across our sector.

In councils where councillors, the clerk, and staff work in harmony,
considerable benefits are provided for the local community and there are
many excellent examples of this.

Unfortunately, as we know only too well in our sector there is, and has been a
problem with lack of civility and respect in some councils, leading to bullying
and harassment. Although this is in the minerity it is nonetheless significant
and can have a serious detrimental impact on the well-being of those involved,
the functionality and finances of the council, as well as the local community.

There is no place for bullying, harassment, and intimidation within our sector
and signing up to the Givility and Respect Pledge is one of the ways a council
can demonstrate that it is committed to standing up to pocr behaviour across
our sector, and to demonstrate positive changes which support civil and
respectful conduct.

By signing the pledge, your council is agreeing that it will treat councillors,
clerks, employees. members of the public, representatives of partner
organisations, and volunteers with civility and respect in their roles, and it:
® Has put in place a training programme for councillors and staff
® Has signed up to the Code of Conduct for councillors
® Has good governance arrangements in place including staff contracts and
a digrity at work policy
o Will seek professional help at early stages should civility and respect
issues arise
® Wil commit to calling out bullying and harassment if and when it
happens
®  Will continue to learn from best practice in the sector and aspire to
being a role model fchampion council
® Supports the contnued lobbying for change in legislation to support
civility and respect, including sanctions for elected members where
appropriate

We invite all councils to include an agenda item to review the statements and
sign up to the Civility and Respect Pledge. Click to take the pledge: SLCC |




CIVILITY AND RESPECT TRAINING

/—\/‘ One of the key aims of the project is to deliver training packages to support councillors, clerks, and employees who are
experiencing difficulties with bullying and harassment. We have werked with key partners to create a brand-new series of
workshops and are delighted to share the first range of this training with you. The cost for attendance will be
supplemented by the project, with a 50% discount being offered until the end of 2022. If we have a high demand for
places, we willl schedule additional dates (the workshops are delivered virtualty).

Breakthrough Communications are experts in the field of training for local councils.

They have created a suite of bespoke workshops and resource packs for local - BREAKTHROUGH
council clerks, officers, and counciliors as part of the Civility and Respect Project. ) *\','J["]\ﬂl N AﬂONS
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Each package comprises useful guides and custom-designed toolkits as well as
access to on-demand and live virtual training events.

Separate packages have been designed for dlerks/officers and councillors. click on the titles below to book your place.

v d E Delegate fee £30
The Ieamng content, live workshop, and v.oouuts will enable participants to develop a better understanding of where our behaviour comes
from. consider what resilience means for us in the context of our different local council roles, and will provide an opportunity to explore role-
focused scenarios and how we might respond to those different scenarios. Well consider strategies to manage and deal with different
situations effectively, and provide guidelines and suggestions, based on worked-through scenarios. We'll also lead the user through a set of
exercises, input. and self-reflection, as well as providing a useful resource pack for building your own resilience and emotional intelligence.

Delegate fee (30

'l‘helemmgcomont.hve wofkshop and toolkits will enable participants todeulwithamgeofmle -focused challenging situations, as well as
explering how we can work with others mere effectively. We will consider different leadership styles and approaches in the context of your
role, exploring which styles we personally ‘default” to and which styles can work effectively for different situations. We will explore scenarios
of challenging situations we might face, and discuss how we might deal with these effectively and appropriately. We'll also consider how to
build, support. and get the most from an effective and motivated team.

! 0 f o ) { Delegate fee £30
The lenm-\g content, live work:hop and toolkits will enable participants to exploae different methods and strategies for dealing with negative
attacks on social media and ways in which you can keep control of social media output. We will consider how we come across on social media
as councils, as well as individually, what our personal 'digital tone of voice” sounds like, explore our use of language and its role in pesitive two-
way communication, as well as discussing the type of content we can post on social media depending cn our role. For councillors, we will
provide suggested social media dos and don'ts and how to be effective on social media, whilst bearing in mind issues around the Code of
Conduct. For clerks and officers will explore how the council can de-mystify the role of the council and showcase its people in order to help
pre-emptively deal with negative engagement and attacks.

Personal development themed comedian, intuitive catalyst, speaker, author and communications

specialist, Becky Walsh has been turning the dry world of self-development on its head with a h

down-to-earth, uniquely funny style for over two decades. She has created these civility and L/ BECKYWALSH
respect themed webinars to support some of the key issues faced by our sector.

**Civility and respect — Uncovering the issues for the public sector** Delegate fee (15
Condescending comments, demeaning emails, disrupting meetings, reprimanding somecne publicly, talking behind someone’s back, giving
someone the silent treatment, not giving credit where credit is due, rolling eyes, and being yelled at. i a regular occurrence for many councils.
In this webinar, we talk about the issues we face in our council roles. We will then talk about the impact this has on the individuals involved
and the organisation as a whole.

Each of the webinars will give real situation scenarios and what to do in each of them.

Councillors only session - 12 September 2022 — 130 pm (60 minutes)
To register a place, clerks please email sue@haptc.org.uk, copying in your councillor delegate{s)

Clerks only session - 8 September 2022 — Tlam (60 minutes) SLCC | Uncovering the issues for public sector.
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Council is asked to consider signing up to the Civility and Respect Pledge as follows:



Definition of Civility and Respect
Civility means politeness and courtesy in behaviouwr, speech, and in the written word.
Examples of ways in which you can show respect are by listening and paying attention to others, having

consideration for other people’s feelings, following protocols and rules, showing appreciation and thanks,
and being kind.

The Mational Association of Local Councils (MALC), the Society of Local Council Clerks (SLCC),
and One Voice Wales (OWVW), believe now is the time to put civility and respect at the top of
the agenda and start a culture change for the local council sector.

By our council signing up to the civility and respect pledge we are demonstrating that our
council is committed to treating councillors, clerks, employees, members of the public,

representatives of partner organisations, and volunteers, with civility and respect in their
role.

Signing up is a simple process, which requires councils to register and agree to the following
statements:

Statement Tick to agree

Our council has agreed that it will treat all councillors, clerk and all
employees, members of the public, representatives of partner
organisations, and volunteers, with civility and respect in their role.

Our council has committed to training councillors and staff.

Our council has signed up to Code of Conduct for councillors

Our council has good governance arrangements in place including,
staff contracts, and a dignity at work policy.

Our council will commit to seeking professional help in the early
stages should civility and respect issues arise.

Our council will commit to calling out bullying and harassment when if
and when it happens.

Our council will continue to learn from best practice in the sector and

aspire to being a role model/champion council e.g., via the Local
Council Award Scheme

Our council supports the continued lobbying for the change in
legislation to support the Civility and Respect Pledge, including
sanctions for elected members where appropriate.




